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Student protection plan for the period 2025-26

1. An assessment of the range of risks to the continuation of study for your students, how those
risks may differ based on your students’ needs, characteristics and circumstances, and the
likelihood that those risks will crystallise




Luther King House Educational Trust (LKHET) is a well-established institution that traces its history
back to the nineteenth century and the founding of the University of Manchester. It has successfully
provided HE programmes at all levels on its current site since it became an ecumenical trust in 2000.

Finance

Risk level: Low
Impact on students: High

The risk that LKHET will be unable to operate for financial reasons is considered low. This is for three
main reasons:
o LKHET has an established record of financial sustainability over many years, successfully

operating a balanced budget according to the requirements of its previous constituent colleges.
LKHET limits its exposure to price risk by managing purchasing and procurement centrally and
through the use of established purchasing frameworks.
Credit risk is minimised by the level of support provided to students in accessing financial
support, the offer of affordable payment options, and robust credit control monitoring with action
in place, if necessary. Liquidity and cashflow is managed by the careful planned management of
substantial cash reserves held in long term investments; immediate daily liquidity requirements
are monitored daily with LKHET managing these requirements through normal current accounts.

e The educational work of the Trust is supported financially by its business subsidiary. Plans are
in place to continue to maintain the strength of the business.

o The merger of LKHET, Northern College and Northern Baptist College has reconfigured the
financial reserves, which are substantial and mitigate any immediate prospect of financial
difficulties.

Risks are thus spread and shared, and careful financial oversight by the Finance Manager, reporting
regularly to the Board and Finance and Resources Committee, ensures that any threats can be
addressed immediately.

If LKHET were financially unable to operate, the impact on students would be high. However, even in
such an unlikely event, we have robust plans for supporting students to transition to alternative
providers (see closure of LKHET as a whole, below)

Validation

Risk level: low
Impact on students: Medium

Durham University (Common Awards) currently validates Undergraduate and Postgraduate awards at
LKHET.

e This is a single validation point for 18 HEIs (also TEls — Theological Education Institutions). For
all these HEI/TEls the validation forms a three-way partnership between Durham University, the
Church of England and the Institution itself. Durham University has a high quality and strong
historic reputation so acts as a secure point of validation.

e Should the validation arrangements with Durham university cease for any reason, the Church of
England would find it necessary to secure alternative arrangements. There is ongoing review,
assessment and risk management in regards to this through contractual and re-contracting
arrangements between Durham University and the Church of England.




e Being part of this larger arrangement means that, in the eventuality that LKHET could not for
any reason continue to offer its academic programmes, students would be able to smoothly use
APEL/APCL to transfer into one of the other 17 institutions, as all follow the same ‘Common
Awards’ programme.

e All support structures involving LKHET and Durham University remain in place to ensure the
continuing quality and improvement of academic provision.

Postgraduate research was validated by The University of Manchester since the 1990s and this
validation remains in place for students who were originally registered with them. This is now a very
small number as most have successfully completed their studies. We anticipate this programme will
close on the completion of the final student under this validation arrangement in the academic year
2026-27.

All current support structures involving LKHET and the UoM remain in place to ensure the continuing
quality and improvement of academic provision.

Since 1 October 2022 Postgraduate research at LKHET has been provided via a franchise
arrangement with York St John University. This programme continues to recruit well and there are
robust structures in place to support this franchise arrangement, including joint supervision between the
two institutions and direct registration for students with York St John.

Delivery locations

Risk: Low
Impact on students: Low

Luther King delivers almost all its in-person teaching from one site in Manchester. The risk of this site
ceasing to be available is considered very low as it is fully owned and managed by the LKH Educational
Trust. The only circumstances in which this site became unavailable for use would be if LKHET made
the decision to cease to engage in educational work, but this is extremely low as education is written
into the Articles lodged with the Charity Commission.

As per our Disaster Recovery Plan, if access to our current teaching facilities were lost for any period of
time, we would be able to provide teaching in-person through positive relationships with many local
spaces which could facilitate such swift transition and have suitable facilities to support this:

e Nazarene Theological College, Didsbury: 0161 445 3063

e University of Manchester: 0161 275 3166 (Collaborative Partnership Administrative

Office)
e Birch Community Centre: 0161 224 4624
e Local churches

We would also have the option to provide hybrid and/or online teaching and learning to students.

Specific Course Closure

Risk level: Low
Student Impact: Medium

Luther King is a small specialist institution, delivering higher education awards in theology only, in
response to the requirements of the main free church denominations in this country. Thus, its focus is
very concentrated, and all students who come to Luther King are clear as to the course of study they
are pursuing. The risk of its courses ceasing to be delivered is considered very low. LKHET is working
ever more closely with its denominational partners to ensure education and training is tailored as
carefully as possible to their evolving requirements — these are strong, dynamic and supportive




relationships, both structurally through board and committee representation, both within LKHET and
with the respective Denominations, and on a day-to-day working basis amongst relevant colleagues
across the organisations.

Staffing expertise and sufficiency

Risk level: Low
Student Impact: Medium

The constituent colleges work together to ensure that there is sufficient expertise amongst their
teaching staff to deliver the modules offered each year. In the event that such expertise does not exist,
either the modules offered will change for that year or expertise will be brought in from the wider
academic community. There are no courses that are dependent on single people and LKHET enjoys
working with a range of associate tutors who support specialist input into aspects of our programmes.

Luther King currently offers both midweek and weekend patterns of learning that can involve both full-
time and part-time study. There is no anticipation that this will change and the risk of withdrawing any of
the options currently available is considered very low. The staff team is able and committed to
maintaining the current patterns, and this enables Luther King to offer the kind of flexible training that is
required by its sponsoring denominations.

Industrial Action

Risk level: Low
Potential student Impact: Low

LKHET has never experienced any industrial action, despite widespread action having been taken
across the HE sector for a number of recent years. Few staff are unionised and there are no collective
agreements in place. In the unlikely event that this risk emerged additional expertise can be sourced
within wider academic and church networks to support the ongoing delivery of teaching and learning, in
the same way as we are familiar delivering in the event of significant staff illness.

While this may cause some disruption to expectations for students, the reality is that in a small college
with highly relational cohorts of students, we have been able to closely and responsively liaise with
student groups where any changes to delivery of teaching have been required due to illness etc, and
students are familiar with and confident in these processes.

Course tutors have all teaching and learning materials stored in online VLEs, meaning all content and
resources remain available to registered students regardless of any potential industrial action.

Academic quality and standards

Risk level: Low
Potential student impact: Medium

For Durham University awards: External review is undertaken regularly.

¢ An annual self-evaluation is undertaken with DUCA, with feedback and follow up from our
University Liaison officer and Common awards team.

e Assessments are robustly validated through external examination processes prior to each exam
board and feedback is consistently that work at Luther King is of a very high standard.

e Accreditation and external review

e Luther King engages actively in continual curriculum review in partnership with Durham
University Common Awards. Review and revision documents are submitted in January and May
each academic year.

For York St John awards:
e Each student has supervisors both from York St John and from Luther King.




e Students have access both to all the York St John facilities (including electronic resources and
library) and training, and also to all of Luther King resources (including electronic resources and
library) and training.

¢ All students admitted onto the programme have to satisfy both the Luther King research
programme committee and also the standard York St John post-graduate research degree
admission process.

Student Needs

Risk level: Low
Potential student impact: Medium

Provision is already in place to ensure that a range of disabilities are provided for, however we have
recognised that the level and diversity of need has increased significantly and so have appointed an
additional member of staff to our Registry office during the academic year 24/25, to take on the role of
Disability Advisor. Alongside this we have instituted regular staff development sessions, the most
recent on neurodiversity, and all-staff reviews of disability needs. The latter takes place both in
individual modules and across programmes via Academic Management Committee meetings.

Student Numbers

Risk level: Low to medium
Potential student Impact: Low to medium

There is the risk that LKHET will not have sufficient numbers of students to provide an appropriate
learning experience and to sustain the costs involved in running the institution. This risk is considered
medium to low for the following reasons:

¢ It results from a general decline of individuals seeking ordination and has been mitigated by a

policy of attracting students from a wider range of churches who want to engage in theological
learning.

e The change in validation arrangements to Durham university enables students to be offered
courses at a variety of undergraduate and post-graduate levels. This gives us greater flexibility
from when we could previously only admit to full degree programmes which was not a suitable
route (at least initially) for all applicants.

¢ Denominations are increasingly seeking more diverse routes for training, and this matches well
with the flexibility noted above. In addition, we are able to enrol students to audit courses.

e The learning experience is based on small group work and so it is not necessary to maintain
high numbers in order to sustain the courses.

Withdrawal of OfS Designation for Student Support Purposes

Risk level: Low
Potential Student Impact: High

LKHET is committed to adhering to the terms of its agreement regarding the financial support of
students and this is overseen by a strong finance department. If, at any point, it is judged there is a
breach, the University would commit to work with the Office for Students to put in place steps to resolve
such a breach to avoid de-designation.

In the unlikely event of the withdrawal of designation, the University would minimise the disruption to
students by:

» working with the Student Loans Company to allow enrolled students to complete their Programme;

* or support students to transfer to other TEI/HEIs where they can continue to gain financial support.




2. The measures that you have put in place to mitigate those risks that you consider to be
reasonably likely to crystallise

Risk Register

The LKHET Board has in place a register of all perceived risks. This is maintained and carefully
reviewed on a regular basis and helps to ensure that any significant risks are identified, monitored and
managed. As detailed above, the likelihood of non-continuation of studies for existing students is
considered low.

There is a commitment on behalf of both the University of Manchester and Luther King to ensure that
all current students who have enrolled on PhD programme will receive the supervision necessary to
complete their studies.

Closure of LKHET as a whole

Risk level: Low
Potential Impact on students: High

We consider this risk low, however, in the unlikely event that LKHET was for any reason unable to
continue to provide its degree programmes, students would be informed of the options for study across
the Durham university Common Awards network of similar theological education institutions, along with
pathways where these closely match any closed programmes and would be actively supported through
an application process as required.

This would include offering transfer credit (APCL), without additional charge, within the receiving
programme to the full extent allowed by our respective academic regulations. Common Awards have
recently supported the onboarding of a significant number of students from a suddenly closed TEI
(outside the Common Awards programme).This demonstrates their commitment to supporting students
who find themselves in this situation, and in the case of institutions within the DUCA network, this would
be far more straightforward as all validation is ‘common’ with module content and learning outcomes
are set centrally, leading to much more easier transferability — indeed students already occasionally
transfer between DUCA institutions for personal reasons where needed.

It is recognised that no single measure will be uniformly appropriate for each student in each instance.
In the unlikely event that Luther King is unable to offer continuation of study, there is a commitment to
working with students to find the best support for them, so far as is possible.

Closure of specific programme

Risk level: Low
Potential Impact on students: Medium

Students training for ministerial roles in the URC or Baptist churches: In the event of courses taken by
these students being closed, they would be supported to move to alternative colleges providing
ministerial training for those church denominations. There are strong relationships between the network
of Baptist colleges and the network of URC colleges, with regular meetings between Principals as well
as denominational leadership.

Non-ministerial students: In the event of courses taken by these students being closed we would either
expect to teach out current cohorts, or to support students to transfer to other colleges providing the
same Durham University Common Awards (DUCA) courses. This has been shown to be deliverable
successfully and at speed following the unexpected closure of another college during Summer 2025.
We were able to transfer students from that college on to our own courses in time to engage from
September 2025, and other colleges in our DUCA network delivered the same — showing that in
extremis the network is well placed to mitigate the risks to students engaged on DUCA programmes.




3. Information about the policy you have in place to refund tuition fees and other relevant costs
to your students and to provide compensation where necessary in the event that you are no
longer able to preserve continuation of study

The LKHET policy statement on ‘Payments and Fees’ [https://lutherking.ac.uk/wp-
content/uploads/2025/12/Payments-and-Fees.pdf] includes the following statement:

Compensation for a failure to provide the agreed academic programme of study

In the event of LKH failing to provide the agreed academic programme of study, students will be entitled
to a full refund of all fees that have been paid. Compensation will be paid whether the costs incurred
take the form of a loan from the Student Loans Company, have been paid by a sponsor, or have been
paid by the student themselves. Any agreed bursary payments will be honoured.

Arrangements are in place to offer students alternative opportunities to complete a course of theological
study. Whether or not such opportunities are accepted, LKH will compensate for any appropriate claim
for maintenance costs incurred and lost income suffered as a result of study at LKH.

Further additional costs resulting might also be covered, and would be considered on an individual
basis according to the situation of each student — for example, the costs of travelling to a different
provider in the case of course closure. Our small student cohorts mean that we have the ability to tailor
responses to individual circumstances, responding to need, rather than apply wholesale. Students
studying for ministerial roles would continue to have any existing support from their denominations as
they transitioned to new providers.

As Luther King is a specialist institution with a single focus, the circumstances that would lead to a
failure to deliver agreed academic programmes would almost inevitably lead to the closure of the
college. In this event the significant reserves held would provide any finance needed for compensation
claims. In addition, the ongoing business that is linked with the charity has profits of in excess of
£100,000 per annum, and this sum would be available for use by Luther King.

4. Information about how you will communicate with students about your student protection
plan

LKHET will ensure that the student protection plan is made available to all staff and students through
the VLE and website. The plan — together with other important programme information — will be
introduced to students when they undergo induction processes at the beginning of their course of study.

Along with other policy and procedure statements, the student protection plan will be reviewed on an
annual basis, with opportunity for changes to be proposed and agreed. Student officers and
representatives are present at both Board meetings and Programme Committees where such reviews
take place, and they are helped and encouraged to consult with the whole student community.

Any implementation of the student protection plan will be communicated to students as swiftly as
possible. Such communication will include:
e Full details of the timescale to be followed.

e Full information of the alternative colleges and programmes that are available to students.

¢ Details of independent support and advice available to students (such as denominational
officers).

¢ Details of the compensation provisions that are in place.




This would be undertaken through all reasonable channels which are used to communicate with our
students, including but not limited to email and VLE. Under such circumstances, our priority would be
to ensure that our students are aware of the change, the potential impact on them, and the options
available to them.

As LKHET is a small institution (circa 100 students) it would be possible to arrange face to face
meetings with affected students to discuss their future and the options available. This would be a
priority.

Anyone wishing to complain about the way in which the Student Protection Plan is being implemented
would be able to use the LKHET usual complaints policy and procedures.




