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Luther King House Educational Trust

Report of the trustees for the year ending 31 August 2024

The directors, who are also trustees for the purposes of the Charities Act, present their report together
with the audited financial statements for the year ending 31 August 2024.

Chair’s report
This has been a momentous year for the Luther King House Educational Trust.

In the summer of 2024 our President, the Revd Canon Graham Sparkes, retired from this post.
Graham has given exemplary leadership to the Trust and our constituent parts for more than a
decade. He came to the work in Manchester after service within the Baptist Union of Great Britain and
soon took hold of the whole range of our activities in succession to Dr David R. Goodbourn. In his
time at the Luther King Centre, he has had to grapple with changes in validation (twice) and with a
myriad of fresh demands made by the Government Office for Students. Alongside this Graham has
led our staff team and enabled us to develop the work of the Open College. Nothing appears to have
daunted him and he has honed these skills whilst maintaining a substantial input to the teaching and
learning of the institution. Here, we thank him most sincerely for his devotion to the work and his
commitment to the vision of our ecumenical task in the north, the midlands and beyond.

Graham has been succeeded by the Revd Dr Kim Wasey, the Principal of the LKHET Open College.
Kim has taken on this role at a time of transition, not only in staffing, but in the very identity and shape
of our inclusive ecumenical partnership. Through the last months of this reporting year, Kim has
proven her worth in a whole variety of ways and we are so grateful to her for the leadership she is
offering as we move through a season of change.

We have been pleased that our course on Chaplaincy has attracted students and is proving to be an
important enhancement to the educational provision on offer. We have also addressed the advisability
of continuing our offer of doctoral studies and have been delighted to enter into a team supervision
arrangement with the University of York St John.

As we noted last year, the continuing effects of the Covid-19 Global Pandemic provide a backwash to
our life and being. Our principal stakeholders, Northern College (URC) and Northern Baptist College
began to discuss with us part way through the year, whether the moment had come for a review of
our whole mode of operation and whether the creation of one single body was the point we had
reached on our ecumenical journey which began in the 1970’s. At a meeting of the three Boards in
early summer we received a report from consultants, appointed earlier in the year, suggesting that the
way ahead consisted of seeking to amalgamate into one body so as to deliver theological education
and education in related disciplines to our constituency of Baptists, United Reformed,
Congregationalists, Moravians, Unitarians, Open College, UTU and our other partners.

Our external consultants proposed that the “new College” should utilise our Brighton Grove site, but
re-configure to address the needs of the churches of the north and midlands in a fresh and dynamic
way. The outcome for the year has demonstrated the fact that in our current structure we do not
anticipate being a going concern. However, with the decisions taken by the principal stakeholders and
ourselves in early summer to develop a “new College”, we anticipate a new structure and future which
is viable. We, therefore, do not anticipate another full year of financial activity in our current format
and with the encouragement of our partners and the support of our auditors we dare to believe the
new body, which will emerge before the next financial year, will be in a viable position to continue free
church educational and theological formation from our Manchester base. In all of this we have felt
able to go forward with the assurance of support from the governing bodies of the Northern Baptist
College and Northern College (URC/Congregational), whose Chairs have assured us of their support
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and their commitment to see the emergence of our shared “new College” within the next twelve
months.

We have given ourselves a year to bring to birth this “new College” and we recognise the additional
strain this has placed on all our staff team and upon the staff of the other participant Colleges. In the
summer a new “Shadow Board” was created with three members drawn from each of the principal
stakeholders and this new entity is shaping our common future as we move into the next year. Our
board appointed Ms Helen Mason, Dr Jacqui Suthren Hirst and our President, the Revd Dr Kim
Wasey to be our members, with the Revd Dr Simon J Oxley as alternate.

Through this season of change we have continued, faithfully, to fulfil our core educational objectives
with the help and support of our dedicated staff and in cooperation with our founder members, partner
Colleges and the wider Christian community in England and Wales. Our target remains to bring the
“new College” into being in the summer of 2025.

With that aim and with the prospect of future development that it offers, we are bound to note that our
financial outcomes are not as we would wish. Our Auditors have given us a clean audit certificate and
we are immensely thankful for the hard work of our dedicated finance and administration teams who
have fully satisfied the requirements of the audit process. However, the current structure reveals the
result that we are no longer an effective “going concern.” Change must come, and with that change
there is the hope of a viable and stable future. The reality is that there remains a continuing decline on
the number of denominational theological college students enrolling for a first level theology degree
from our constituent partners and that our future appears to rest on attracting more students to our
Open College provision and our specialist programmes in areas such as Chaplaincy.

At all times we have been cognisant of advice from the Charity Commission and the Office for
Students. We have continued our regime of weekly review of cash flow, and the Board, through the
Chair of the Finance and Monitoring Committee, has been in regular contact with our President
Company Secretary to monitor the situation and consult with our principal stakeholders.

The Board has continued to meet regularly, and we have operated hybrid meetings, with facilities for
joining the meeting by Zoom. The Finance and Monitoring Committee have continued to meet by
Zoom.

There has been one change to Board membership during this period, the Revd Graham M Edwards
from the Methodist Church was appointed on 5 October 2023 in place of the Revd Andrew Lunn,
whom we thank for his contribution to our deliberations.

The Board has continued to be vigilant in overseeing all the activities of the Luther King House
Educational Trust and congratulates all the staff and our key educational partners in their continued
endeavours to maintain our vision and hold fast to our values and standards in a fast-moving and
challenging environment. It remains a pleasure for me to chair a hard-working Board supporting the
President, Company Secretary and a quality staff team as we seek to serve, in an inclusive way, the
Christian community in the United Kingdom.

od CAL

Chair
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Aims and objectives.
The objects of the Trust are:

The advancement of education in areas of Christian faith, practice, and dialogue and in particular but
without limitation:

e The provision of learning opportunities for members of churches and other interested
parties.

The sharing of theological resources with and among local churches and communities.
The preparation of persons for accredited forms of ministry.

The provision of opportunities for post graduate research.

The provision of an educational establishment together with ancillary services; and

To advance education generally

The vision of the Trust may be summarised as to provide a learning resource and a flexible residential
facility to enable the Partnership to:

e Be concerned with theological education to help all live responsibly and creatively in a
plural society.

e Encourage people to shape their personal and communal futures through responsible
citizenship.

e Be a centre of excellence at all levels of its work.

e Have a particular concern for Christian mission in an urban society, by building an
ecumenical network of support and shared resources.

e Create communities of learning, worship, justice, and liberation.

e Express belief in one God, one world and one people.

e Be open to learning with people from a wide range of understandings, insights, and
commitments.

e Develop international links for mutual learning with the world church.

e Integrate learning from different disciplines, faiths, personal and reported experience in
church and political life; and

e Engage with scriptures, past and present Christian traditions, the world church, other faith
communities and contemporary experience and thinking.

The facilities at Luther King House include:

e Study and office facilities for the academic and administrative staff of those Member
Bodies based at Luther King Centre.

Residential accommodation and study facilities for students of Member Bodies as required.
A dining room providing breakfasts, lunches, and evening meals.

Social provision including student kitchen & laundry facilities and a large lounge.

A learning resources facility including books, periodicals, and internet access; and

A chapel for community worship on an ecumenical basis.

When the facilities of the House are not being fully utilised in pursuit of the Trust’s core activities,
spare capacity is marketed to other persons and bodies. Any surpluses arising from this activity are
re-invested in the Trust’s core activities.

The educational activities of the Trust continue to be delivered under the branding Luther King Centre
for Theology and Ministry (LKC)and this terminology will be used in the appropriate sections of this
report.
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Public Benefit Statement

The Trust provides university validated courses of theological education for the benefit of any who are
academically qualified, not only for those training for accredited ministries in the church. Fees are
charged, though these do not cover the full cost of providing the service. Steps are taken to ensure
the fees do not exclude the poor; bursaries are available, and the Trust works within a general
environment of government provision designed to support poorer students and widen access. British
residents of foreign nationality are charged only at the domestic rate. The Trust has, in fact, a
significant number of non-traditional learners amongst its students, and a growing number from
minority ethnic groups. Through the development of flexible and distributed learning, the Trust is also
seeking to overcome further barriers to learning. The Trust's academic staff also contribute to the
delivery of similar courses by other associated theological institutions.

The Trust works with churches in equipping them and their leadership for their roles in the community.
Among those it trains, for instance, are church related community workers, whose whole purpose is
community development. Those training for accredited ministries are seldom able to use their
education to advance their own material interests; their sole reason for entering training is to serve
the needs of local congregations and communities. Many do so in training placements throughout
their course of education.

The Trust's facilities are of benefit to a wide range of the public. Membership of the library is available
to all for an easily affordable annual charge. A wide variety of groups use the teaching rooms for
learning and training events; the Trust makes a point of making its educationally equipped meeting
rooms widely available when not needed for its own courses and does so for charities and churches
at reduced rates.

We have complied with the duty under the Charities Act to have regard to the public benefit guidance
published by the Charity Commission.

Achievements and performance

The Trust’s charitable objective is the advancement of education in areas of Christian faith, practice
and dialogue and the challenge to this objective from factors outside the organisation continues. Both
full and part time courses of study are offered at undergraduate and postgraduate levels alongside a
Diploma of Higher Education and Certificate of Higher Education.

Despite the ongoing challenges, student numbers have remained generally stable with early signs of
positive impacts on student number at both undergraduate and postgraduate level. Our student body
continues to reflect a broad ethical and cultural diversity, and many do not have English as their first
language. Students are supported by our academic staff and through the learning and resource
centre. This latter offers support through study skills and proof-reading.

We have been able to offer much face-to-face teaching through the past year, though some elements
continue to be offered through e-learning. The experience gained in the use of online learning during
the height of the pandemic has provided opportunities to explore new ways of engaging with our
students, and so continues for certain sessions and programmes, and it has been the focus of our
academic team to ensure that all students are able to take full advantage of the resources provided.

The President and staff have worked hard to achieve, as best as possible, a sense of community and
to promote collaborative working amongst the student community.

Luther King Centre for Theology and Ministry (LKC) is registered in the ‘Approved (fee cap)’ category
of the Office for Students.
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The continuing requirements of GDPR are recognised and embodied with our processes, policies,

and procedures.

Lower student numbers and economic challenges have, once again, allowed only limited upgrading of
our bedroom stock and all but essential capital projects have been shelved until our revenue stream

has consolidated.

The following key educational objectives were established for 2023-24, together with indicators of how

these have been met:

Objective

Indicators of Achievement

Increase student numbers

Significantly increased enquiries and
applications were seen over the full academic
year, in both TMM and Chaplaincy studies. New
recruitment monitoring process instituted as a
standing item throughout the year at Operations
Committee. Anticipated conversion to new year
intake was well above previous five year
average and retention will continue to be
monitored through the next academic year

Make better use of our combined resources
within the three partner colleges, reducing
duplication and ensuring we offer streamlined
single offer to maximise our educational
opportunities and the commercial offers which
support these.

A merger project scoping exercise was
undertaken and brought to the proposal stage
where it was presented to all three Boards in
July 2024. Agreement for a full merger into a
single institution was reached and has now
moved into the implementation stage.

Engage with rapid development of Al and
impact on educational field in a way that
facilitates and supports students

Field work of nationwide HEI responses was
undertaken and an initial policy drafted,
reviewed and adopted. We anticipate this being
a rapidly developing area which we will continue
to review and develop to support student’s
understanding and practice in collaboration with

our partner validating institutions.

Financial review

The group has faced a challenging financial year with continued cost management and income
maximisation challenges. However, our Bed, Breakfast and Conference business was able to meet
our expectations over the full year. Our focus continues to be managing cash flow on an almost day
to day basis. This approach has typified our financial monitoring over the past year.

The Statement of Financial Activities for the Group

The focus of concern throughout the year has been to enable Luther King House Educational Trust to
continue as a going concern and to this end we have continued regular discussions with our principal
stakeholders, Northern Baptist College, and the Northern College (United Reformed Church,
Congregational Federation and Moravian Church) to provide support to ensure we could continue
operating and as we developed supporting income from accommodation, catering and conference

services.




LUTHER KING HOUSE EDUCATIONAL TRUST
DIRECTORS’ REPORT

YEAR ENDED 31 AUGUST 2024

At the end of the year the profit (loss) before tax incurred were:

Charity (£151,916)
Subsidiary £nil

Resulting in an overall loss before tax of (£151,916)

The bank balance at the end of the year was £145,868.

Reserves policy and going concern.

The total level of reserves at year-end amounted to £666,141 (2023 - £818,057). The Trustees are
responsible for ensuring that the charity maintains an appropriate level of reserves to meet assessed
risk and to manage cash flow. In the current uncertain climate, the priority has been regularly ensuring
that the Trust has sufficient cash flow to meet obligations. Although the Trust seeks to maintain
sufficient reserves to meet 3 months’ worth of running expenditure, currently approx.£200k, the current
level of free reserves is calculated to be £nil (2023 £120,289). However, the Trust will continue to work
each year to increase the level of free reserves. The Trustees continue to review areas, particularly
within the accommodation area of the group, where increased efficiencies can allow free reserves to
increase to the target level.

The Colleges have expressed their support for our current business model and their conviction that
we should continue to operate with our current model, whilst engaging in tripartite conversations to
develop a strategy for ensuring viable operations in the medium term. Whilst the development of that
strategy is refined and clarified, the two stakeholders have indicated their willingness to assist us
through any temporary financial challenges on the journey to a medium term viable operation.

The assistance includes facilitating deferral of interest payments on loans and loan capital on funds
previously advanced for improvements to the premises at Brighton Grove. This provision is regularly
monitored and specific meetings between officers of the two College governing bodies and the Chair
and President of Luther King House Educational Trust ensures that cash flow and the operation of
Luther King house continues in a sustained way. Both Colleges have issued letters of support for the
Trust extending until the end of August 2025.

The tripartite conversations have resulted in an agreement in principle for the three organisations to
move forward with a plan to merge into a single new business. Thus, starting the journey of all three
organisations towards medium / long term operating viability.

The Trust finances its operations through a mixture of retained profits and college loans. The
management’s objectives are to retain sufficient liquid funds to enable the company to meet its day to
day obligations as they fall due. This policy has continued to be challenged during the year because
of the global impact of regional conflicts and their impacts on the world economy and resource costs,
the Trust has had to recourse to the governing bodies of the two major constituent colleges for relief
provision on loan repayment and a commitment to potential further loan support.

The Trust makes little use of financial instruments other than an operational sterling bank account and
so its exposure to price risk, credit risk, liquidity risk and cash flow risk is not material for the
assessment of the assets, liabilities, financial position, and net incoming/outgoingresources.

The trustees are responsible for ensuring that the charity maintains an appropriate level of reserves to
meet assessed risk and to manage cash flow. In the continuing climate of economic recovery, the
continuing regional conflicts and the impact on resource availability and pricing, the priority has
continued to be regularly ensuring that the Trust has sufficient cash flow to meet obligations. With all
these factors trading remains challenging though we work hard to maximise our room occupancy.







