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POLICY AND PROCEDURES: TREASURY MANAGEMENT

Background

Treasury Management will be carried out by the Trust within the context of the
Trust’'s Memorandum and Articles of Association, and its policy of keeping
contributions by the participating colleges as low as possible.

In developing this policy the Trust has drawn on best practice for Treasury
Management with particular reference to the Code of Practice issued by CIPFA.

Definition

The Code defines Treasury Management as: ‘The management of the
organisation’s cash flows, its banking, money market and capital market
transactions; the effective control of the risks associated with those activities; and
the pursuit of optimum performance consistent with those risks.’

Policy Objective

The Trust’s Treasury Management policy objective is to optimise returns
consistent with its cash flow requirements, its ethical policy where appropriate,
and appropriate risk exposure criteria.

The Trust recognises that the Treasury Management policy must adequately
reflect risk and in particular security and liquidity risk. While no treasury
management transaction is without risk, the management of risks is the key
purpose of the Treasury Management strategy.

Treasury Management Policy Statement

The Trust is committed to the following principles in respect of Treasury
Management:

e Working capital
The Trust will ensure that it has adequate cash and working capital to enable
it at all times to have sufficient funds available for the achievement of its
business objectives.

e Security of investments




The Treasury Management function and its activities will be undertaken with
openness and transparency, honesty, integrity and accountability. There will
be a clear distinction between those charged with treasury management
policies (FMC) and those charged with implementing and controlling these
policies (Finance staff).

e Return on investments
The Trust will seek to ensure that it achieves the maximum return on its
investments and, so far as can be reasonably achieved, protected from
market fluctuations.

e Robustness of procedures
The Trust will ensure that it minimises the risk of fraud or error in its treasury
management activities and accordingly will employ suitable systems and
procedures.

e Authorised account
CAF Gold Account (at the current prevailing bank interest rate)
The Trust will keep the use of this account under review to ensure it is in line
with its ethical policy.

5 Reporting Framework

5.1 At its December meeting, the Finance Manager will present an annual report to
the Finance Committee on treasury practices and activities in the preceding
financial year.

5.2.1 The Committee will report to the Board in the event of any significant issue,
variation or cause for concern relating to Treasury Management function or

activities.
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