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LUTHER KING HOUSE
POLICY AND PROCEDURES: RISK MANAGEMENT

‘Risk management is a process that allows individual risk events and overall risk to be
understood and managed proactively, optimising success by minimising threats and
maximising opportunities.’

(Association for Project Management)

Charity trustees need to regularly review and assess the risks faced by their charity in all
areas of its work and plan for the management of those risks. Identifying and managing the
possible and probable risks that a charity may face is a key part of effective governance for
charities. By managing risk effectively, trustees can help ensure that:

e significant risks are known and monitored, enabling trustees to make informed
decisions and take timely action;

¢ the charity makes the most of opportunities and develops them with the confidence
that any risks will be managed;

o forward and strategic planning are improved;

¢ the charity's aims are achieved more successfully.

Strategic risk management recognises that the success of an organisation in delivering its
strategic objectives depends on a range of uncertainties or risks. These risks must be
managed so that the achievement of the charity’s objectives are not jeopardised.

The LKH Board has responsibility for risk management, and in order to fulfil this
responsibility it will maintain and regularly review a register of risks. This involves:
e an annual review of the register by the Finance and Monitoring Committee (alongside
other policies and procedures) and a report to the Board of any proposed changes;
¢ astanding item on each Board agenda that reports and enables discussion of the
ways in which risks are being managed.
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RISK REGISTER

Scale:

1 = low probability or impact
5 = high probability or impact
1 = low risk

25 = high risk

The high risks currently identified are:

F1 Failure to maintain income to sustain core activities

F9 Volatile energy market

E1l Lack of student numbers

P1 Failure to adequately maintain and improve the property

RP6 Loss of confidence in the quality of the accommodation and conference facilities

September 2024



GOVERNANCE

stakeholders

Maintain strong relationships with college
governing bodies

Ref | Risk Description Responsibility | Prob- | Impact | Risk Mitigating Actions Comments
ability Score
G1 | Inadequate strategic oversight of Board 2 4 8 Ensure that strategic issues are identified, This work needs doing
the direction and development of discussed and reviewed regularly in association with
the Trust HE and denominational awareness and constituent colleges
engagement
G2 | Board has insufficient skills and is Board 4 4 16 Carry our skills audit regularly Financial skills needed
inadequately representative Actively seek new appointments that
enhance skills and representation
G3 | Board members are unable to Board 2 3 6 Maintain collaborative and constructive
manage conflicts of interest ways of working
Register of interests maintained
Opportunity to declare conflicts at each
meeting
G4 | Withdrawal from the Trust of one Board 2 5 10 Maintain strong relationships, actively
of the key stakeholders Principals supporting any college under threat
Maintain denominational and ecumenical
awareness
G5 | Lack of ownership of the work and Board 1 5 5 Maintain collaborative involvement and
vision of the Trust by one of its key Principals decision-making at all levels




FINANCIAL

Ref | Risk Description Responsibility Prob- | Impact | Risk Mitigating Actions Comments
ability Score
F1 Failure to maintain income, both Board, FMC, 4 5 20 Careful budgeting and monitoring Ongoing threat as a
from the business and the Finance Manager Regular review of strategic policies result of the pandemic
educational work, to sustain core
activities
F2 Failure to prevent bribery and FMC 1 4 4 Clear policies and procedures in place
corruption Finance Manager Appropriate checks and safeguards
implemented
F3 Lack of a developed reserve policy Board 3 4 12 Involve the Colleges in all strategic Noted for future
decisions to support their financial attention
underwriting of the Trust
FA Failure to establish or implement Finance Manager | 1 5 5 Annual budget setting processes
adequate budgetary controls and Board Strict limits on spending authority
supervision FMC Monthly variance analysis
Finance reports at every Board meeting
Scrutiny by FMC and Op Cttee
F5 Poor financial policies, procedures Finance Manager | 2 4 8 Carefully documented and computerised
and controls procedures
Regular reviews including auditing
Regular reporting to Man Cttee and Board
Financial Delegation policy in place
F6 Weak procurement policies or Finance Manager | 2 3 6 Major contracts subject to regular
procedures tendering or similar
All purchases require at least two
signatories
F7 Ineffective or inefficient treasury Finance Manager | 2 3 6 Clear policy and review processes in place
management Short term cash surpluses kept small.
F8 Inadequate insurance cover Finance Manager | 1 4 4 Adequacy of insurance cover confirmed
annually with Trust’s broker
F9 Volatile energy market Finance Manager | 5 4 20 Monitor carefully A risk largely beyond

Operations
Manager

Obtain best possible energy deals

the Board’s control




EDUCATIONAL

Clear documentation and records
Provision of accurate information

Ref | Risk Description Responsibility Prob- | Impact | Risk Mitigating Actions Comments
ability Score
E1l Lack of student numbers President 4 5 20 Monitoring of recruitment High concern at
Principals College and denominational recruitment present
Registry strategies New marketing
Publicity and marketing initiatives initiatives in place
Ensure programmes are meeting
denominational requirements
E2 | Change in or termination of President 3 3 9 Maintain strong institutional links Close monitoring of
validation arrangements Registry Maintain quality of programmes progress in changing
Regularly review arrangements validation needed
E3 | Academic staff absences (due, for President 3 3 9 Administrative actions and procedures
example, to illness) or departures Principals recorded
Contingency plans and contacts in place
Careful documenting of teaching plans and
resources via Moodle
Timely appointment processes with wide
consultation
E4 | Failure to provide quality learning President 2 5 10 Regular review and monitoring of
programmes in accordance with Prog Cttees programmes
validation agreement Careful staff appointments
Continual engagement with validating
partner
ES Failure to provide quality learning Leaning 2 4 8 Careful budgeting and prioritising of
resources and support Resources Dept expenditure carefully
Maintain technological development
Review support provision annually
E6 | Complaints from students Registry 1 4 4 Set up clear learning agreements with
Principals every student




REGULATORY

Ref | Risk Description Responsibility | Prob- | Impact | Risk Mitigating Actions Comments
ability Score
RG1 | Legal breaches regarding such Company Sec 2 3 6 Relevant policies in place
matters as data usage and storage Annual reviews carried out
RG2 | Failure to comply with employment | President 1 4 4 Use of HR advisers
law Company Sec Employment checks on all staff
RG3 | Failure to comply with charity law, Company Sec 1 5 5 Immediate response to all official
its reporting requirements, and the communications
requirements of the Charity Close monitoring of requirements
Commission particularly in regard to the subsidiary
Involvement of auditors
RG4 | Failure to comply with legal Op Manager 2 3 5 Conduct or arrange regular inspections as
regulations regarding the buildings needed and take action as required
including Health and Safety, food Ensure adherence to written procedures
standards and fire precautions Monitor compliance through the
Operations Meeting and Man Comm
RG5 | Failure to fulfil government President 3 4 12 Response to all official communications Concern about
statutory obligations, including OfS, | Registry Regular review of regulatory requirements | government changes
Student Loan Fund, HESA and UKVI | Finance Giving notice of changes in circumstance as | to indicators of quality
submission and reporting Manager required and standards
requirements Maintenance of accurate records including
the database
RG6 | lllegal or compromising use of Op Manager 2 3 6 Clear policies in place
computers Operate and manage best practice
procedures
Use of IT consultants to audit and highlight
any concerns
Control access to wi-fi




BUSINESS

Ref | Risk Description Responsibility | Prob- | Impact | Risk Mitigating Actions Comments
ability Score
B1 | Consequences for the Trust of a loss | Board 3 5 15 Regular monitoring of performance and
of profitability for the subsidiary FMC reports to the Op Cttee, FMC and Board
Op Manager Continual investment in the business
B2 | Loss of key staff members and President 2 5 10 Develop and keep updated a robust
failure to recruit sufficient support Op Manager employee succession plan
staff for business Strengthen ways of caring and supporting
existing staff
B3 Poor management expertise Op Manager 2 5 10 Careful recruitment procedures
resulting in poor organisation and Use of appropriately qualified staff
supervision of staff leading to falling Establish clear management and
standards of performance supervision structures
Ensure sufficient staff resources
B4 | Infiltration by persons with criminal | Op Manager 2 3 6 Ensure security measures operate

intent

effectively
Use of CCTV for front desk & bar




PROPERTY

Ref | Risk Description Responsibility | Prob- | Impact | Risk Mitigating Actions Comments
ability Score
P1 | Failure to adequately finance the Board 4 5 20 Continue to budget for investment in the Ongoing concern but
maintenance and improvement of Man Cttee property being mitigated
the property Regular inspections of the property effectively at present
Careful prioritisation of work
P2 Unsuccessful management of the Board 2 4 6 Main close and constructive relationships
relationship between the core Man Cttee Promote the unity of the entire
business and the non-core business organisation
P3 | Major disaster, including computer | Board 1 5 5 Disaster Recovery plan in place
failure Man Cttee Computer back-up systems in place
through Greenlight
P4 | Major premises failure, including Op Manager 2 4 6 Regular maintenance work
water and electrics Contacts for emergency work
Emergency accommodation plans
P5 | Lone workers vulnerable to attack Op Manager 2 4 8 Clear structures for accountability
Clear procedures for emergency contact
and support
Alarm systems in place as required
P6 | Accident or injury to staff, students | Op Manager 1 2 4 Ensure adherence to H&S policies and

or users on the premises

procedures
Have trained first aiders available




REPUTATION

Ref | Risk Description Responsibility | Prob- | Impact | Risk Mitigating Actions Comments
ability Score
RP1 | Adverse publicity whether deserved | Board 2 4 8 Develop strong relationships with
or not denominational and educational contacts
RP2 | Failure to understand or to clearly Board 2 4 8 Regularly review aims and purposes of This concerns our
demonstrate and communicate the Trust ethos and values
who we are and what we are about Clearly articulate vision
RP3 | Poor or ineffective marketing of the | Board 3 4 12 Develop a clear strategy
purpose and activities of the Trust Use of social media
Test effectiveness
RP4 | Failure to be seen as an ethical Board 2 4 8 Appropriate policies in place and
organisation implemented
RP5 | Loss of confidence in the quality of Board 1 5 5 Publish inspection reports
educational opportunities provided Exercise vigilance over quality procedures
Personal advocacy in key church forums
RP6 | Loss of confidence in the quality of Board 4 5 20 High maintenance standards Difficult to manage
the accommodation and Op Manager Responsiveness to complaints and but remedial actions
conference facilities concerns promptly taken
RP7 | Loss of confidence in the Board 1 5 5 Undertake regular internal monitoring

management of the Trust

and reviews
Develop strategies for continuing
improvement




